I am a tutor at Orchard Ridge in both the ASC and PASS office.  I am not going to transition to Adecco, so if you proceed with outsourcing tutors, I will probably find another college that values tutoring.

I was at the Board Meeting on June 16th when there was a big discussion of outsourcing tutors.  I was encouraged by the fact that all of the public attendees were allowed to speak.  I was disheartened that Ms. Rush was allowed to present her side unfettered even by a power outage.  I was optimistic that by granting an additional month to this important issue that you might have more public forums.  It appears that this is not the case, so I can only wonder what the Board thinks will be different on July 21.

I received a copy of a letter sent to Ms Rush, where the person is a tutor and an instructor.  She felt that being a tutor had made her a better instructor and being an instructor had made her a better tutor.

A tutor must address the student, in an intimate conversation.  We must assess the student’s strengths, weaknesses, and learning styles.  The student comes to us with a specific need, and we have a limited time to address that deficiency.  With a pass student, we are privileged to spend sufficient time with the student to have in depth discussions with their test taking strategies.  Other times, we can change roles, and let the student present what they received from the lecture, in order to offer corrections.  It is also important not to deviate from the curriculum of the college  All in all, I contend the role of  a tutor is more demanding  than an instructor, though certainly our students need both.
The problem with outsourcing any employee is that they become a second class citizen.  They no longer have recourse to the management chain of the organization.  A more fundamental flaw is that the individual’s goals are no longer aligned with the organization.  As an employee, I might provide an option to management that might reduce my importance or even eliminate my job.  As a contractor, my prime objective is to maintain my employment, and enhance my importance.  I had an experience last semester with a PASS student that needed more time before the final exam.  I suggested that she make an appointment with the ASC.  The ASC staff member reiterated that we are all there to insure student success.  This was my exact position, and I frankly would’ve worked with her without pay if that was necessary. The parapro and I could speak with one mind, because we are on the same team.  As an Adecco employee, we are no longer on the same team, and it is hard to say what will happen.  The HR department may say that tutors are there for the students, and nothing will change.  But remember is it you that are pulling the rug out from under us, and changing things dramatically.
I went through the Adecco website.  The first question was "why are you considering Adecco?”  The answer is, client referral.  But from there it gets worse.  In terms of job category, tutors are under “General Office Skills”.  After wading through such mundane things are faxing and filing, the correct category is :Other”.  The difficult question is "why are you leaving your current employer (OCC)?" – the answer is because I’ve been discarded.  You might think they would ask a salient question such as “what subjects are you qualified to tutor?”, and list calculus, algebra, organic chemistry, or English for example  There is no such thing.  The only relevant question is “Can you fog a mirror?”.  How would you expect a body shop like this to provide any qualified tutors?
Training of the tutors is a concern.  Currently, all tutors are CRLA certified.  Lisa Nemitz at Orchard Ridge has invested time and effort to train us on learning styles, time management, and a wealth of relevant topics.  Kim Boose at Auburn Hills is the President of the Michigan Tutors Association.  The board of OCC should be proud of its dedicated staff members.  Instead, this outsourcing will decimate the budget of the ASCs, and it should be obvious that Adecco is not capable of training, especially for CRLA certification.  As qualified tutors quit, the quality of the staff will decline.
OCC is the largest community college in the state of Michigan.  None of the other community colleges is considering outsourcing their tutors.  Certainly it is in the best interest of the tutors to apply at other community colleges where they would be appreciated.  One of the strengths of the college is the high transfer rates of community colleges.  How long do you expect that to hold when tutors leave the college in droves?
Since the pay scale remains the same for tutors, and Adecco charges 36% surcharge to the college, the only avenue of cost savings is by laying off payroll staff.  By my calculations, having 1 payroll clerk for 30 tutors saves $6,000 over using Adecco.  College-wide that equates to $30,000.  HR may tell you they’ll make it up in volume, but the net result is you are paying more to degrade your tutoring function.  Ms Rush stated that there were up to 5 clerks doing payroll at some locations – then outsource payroll, which don’t interact with students – don’t punish the tutors.  She also noted the high cost of the public school pension.  This pension is deducted out of gross pay, and the Office of Retirement Services tells me that OCC does not contribute.  The net cost to the ASC and PASS office may be that tutoring hours will be limited, which seems foolhardy, given the fact that Michigan’s unemployment rate is one of the highest in the country, and Michigan will need OCC to provide retraining in the near future.
Please stop this foolishness, and keep the tutors as OCC employees.

