Tim Vorce



148 S Pontiac Trail


Walled Lake



MI 48390



March 3, 2008



Ms. Catherine J. Rush

Chief Human Resources Officer

George A. Bee Administrator Center

2480 Opdyke Road

Bloomfield Hills

MI 48304-2266

Dear Ms. Rush,


I appreciate you taking the time to answer the letter that I sent in to the college.  I’m afraid I don’t believe your assertion that the college truly appreciates the work that my fellow tutors perform.

While you may have outsourced a number of services at the college, most of those, custodial, IT, administration and the like are not performed in public.  All of the services provided by tutors are personal transactions performed normally 1 on 1 with the student.  You may not be aware of the magnitude of the students that meet with tutors – it is a sizeable percentage of the student body.  We really are the face of the college, since the students do not have such personal interaction with the instructors or counselors.  At least at Orchard Ridge, tutors have to attain the CRLA certification.  The head at Auburn Hills is active in the Michigan Tutors Association.  This semester, I was happy to get a teacher’s edition of the statistics textbook.  You will obliterate the training budget for the ASCs by burdening them with the 30% increase for Adecco billing.
Research shows that if the student fails to pass the initial remedial classes, they are unlikely to pass future classes.  In my mind, the critical role of community colleges is to transform these marginal students into successful students that can go on to four year colleges, and successful careers.  To cast off these employees to a contract based in Switzerland is to abandon your mission.  Outsourcing only makes sense for ancillary functions, not the core competency, which is this case is solidifying instruction.

I dispute your point that the contract staff can do background checks more efficiently.  I know, as a landlord, that for $30 you can get a criminal check done on the internet.  In fact, there are free sites, such as OTIS that can provide this information.  To pay Adecco $4 for each and every hour I work is not a good investment for the college.  It is unlikely that tutors would find their other benefits (such as 401k very interesting), since there isn’t enough money involved.  
It has been obvious that many companies find it expedient to outsource their employees so that they can save on benefits paid to those employees – particularly health care.  But tutors do not receive any of those benefits.  So I don’t understand the incentive for the college to outsource.  Certainly you must appreciate that the more employees are outsourced, the less the need for the Human Resources Department.  I also don’t understand the classification of tutors as temporary.  We may be part time, but even the instructors are paid by the class, and probably don’t qualify as full time employees in the traditional sense.

I stand by my assessment that outsourcing tutors at OCC will have a deleterious affect on employee morale, student services, and cost the college money.  It may make sense to outsource other employees, but not the tutors.

Sincerely,



Tim Vorce



