Tim Vorce



148 S Pontiac Trail


Walled Lake



MI 48390



February 8, 2008


Oakland Community College

Bee Administrative Center

2480 Opdyke Road

Bloomfield Hills

MI 48303-2266

Dear Mr. Geisler,

I was just informed that most of the employees that are not unionized are being outsourced from OCC to a 3rd party administrative firm Adecco.

When my daughter left for college, my wife and I become involved as tutors at the Orchard Ridge campus.  This has been a very rewarding role, and we have become aware of the challenges facing the community college.  First is the fact that 70% of Math and 50% of English incoming students require remedial work in these subjects. Second is that most of these classes are taught by adjunct faculty. Because they are unable to provide much in the way of office hours, they are unable to provide much support to the students beyond class time.  So the role of tutors is significant, as we are able to provide the one on one instruction support that these students sorely need.  The regular universities may be able to follow the strategy of ‘collect tuition’ until they give up, I think you will agree that a better approach is to work with this students to help them succeed in their college studies.  We owe it to our community and our country.  I personally worked with a student to raise her test scores from a failing 20% to a stellar 90%.  These students are really on the threshold of either becoming college dropouts or college graduates, and intervention by tutors is about the only lifeline that they have.  Research shows that if they fail the first class, they are unlikely to succeed.
So I find it very disturbing that all tutors as part of this ‘cost saving’ effort are being spun off to Adecco.  We don’t collect any benefits, so it is difficult to assess the advantage.  The only demand we place upon the college is the effort of recruitment, training, and salary administration.  The first two remain with the college, and the third is being outsourced to Adecco, at a cost of 30%.  Certainly, this cost is less by college personnel.  Especially since Adecco issues weekly paychecks – double what OCC does.  There was some mention of reduction of liability.  If the college can reduce any expense for insurance, it would be more than made up by Adecco carrying the same insurance, with an overhead.  There are some issues with the system, in that Adecco doesn’t handle approval of time cards effectively, and it appears that even without approval, paychecks are issued.
Other non unionized employee groups at OCC may not be in this category, but I strongly believe that tutors (a small group that is present at each of the OCC campuses), should be retained as college employees.

I have been a contractor in the automotive sector for a long time.  In this capacity, I feel very much like a second class employee.  At one time, it was beneficial for the automotive companies to use contract houses to avoid retaining the expensive benefits on the automotive companies.  In recent years, however, the benefits of the contract houses are identical (or better) than automotive benefits.  The automotive companies then are paying more for contract employees than for direct hires.  The only remaining benefit is the ability to hire and fire easily.  This has not proved to be much of a benefit, as long term contracts abound.  I worked with a contractor at Ford that was employed there for 14 years.  There may be a push to privatize employees at public institutions, but this should only be considered for those positions that are not core to the role of the college.  Tutoring is very close to the instructional role of the college, and does not fit this mold.

Please reconsider this outsourcing of tutoring, as is detrimental to staff morale, degrades service to the students, and will actually cost the college more money than the present system.
Sincerely,



Tim Vorce



